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Replacement of internal combustion
engine vehicles by electric vehicles in
Chinese ridesharing markets

Check for updates

Xusen Cheng1, Yanyue Ran1, Martin Kesternich2,3, Jiansuo Pei4 & Tianzi Wang1

Increasing concerns about greenhouse gas emissions and local air pollution have motivated the
search for sustainable transportation alternatives. Electric vehicles (EVs) offer a promising solution, yet
their potential to replace internal combustion engine vehicles (ICEVs) in high-utilization ridesharing
fleets remains insufficiently understood. This study analyzes data from amajor ridesharing platform in
Beijing, comparing EVs and ICEVs across car-sharing and private car-hailing modes. We find that at
the driver level, EVs and ICEVs demonstrate comparable order completion in car-sharing, while EVs
exhibit significantly lower daily mileage. Order-level regression analysis reveals that EVs, in private
ride-sharing, exhibit a higher propensity to complete long-distance orders. We also find that
mainstream2015EVs could cover themajority of daily ICEV travel patterns,with higher substitutability
in car-sharing. These findings provide a benchmark for evaluating progress in the ongoing
electrification of shared mobility.

Greenhouse gas (GHG) emissions, being considered as the main driver of
anthropogenic climate change, are the most concerning global environ-
mental issue1,2. Local air pollutants, such as SO2 and NOX, have also esca-
lated, aggravating morbidity and mortality in cardiovascular and
cardiopulmonary illnesses3. Therefore, leading economies, includingChina,
are increasingly concerned about controlling greenhouse gas emissions4.
Decarbonization in transport has long been recognized as a crucial step.
Aiming for a sustainable transportation system, new renewable energy fuels
and electric vehicles (EVs) emerge as a prospective trend5.

With the rapid global expansion of the sharing economy, ride-
sharing companies have emerged as a key component of transportation
systems through a business model that connects peers via third-party
platforms to share vehicles6–8. Car owners share their spare car resources
on a third-party platform to provide passenger services and collect
money in return, with a lower threshold to allow amateur drivers to
provide travel services9. The global ridesharing market value is projected
to reach US$216bn in 202810. Given the significant contribution of
ridesharing vehicles to total vehicle kilometers traveled (VKT), devel-
oping an environmentally friendly ridesharing market is profound and
necessary. Among the numerous energy-saving and low-carbon vehicle
technologies, EVs have sparked great interest in ridesharing as an
alternative to internal combustion engine vehicles (ICEVs) because of
their emission reduction utility11–13.

Despite the expected environmental benefits14–17, EV adoption in
ridesharing faces many barriers, including technology constraints, personal
preference, and charging infrastructure1,18–20. In developing EV markets,
EVs may be more expensive than ICEVs21. Although vehicle price and
battery costs are decreasing each year, an EV’s initial price often remains a
dominant deterrent to large-scale EV adoption22. Moreover, EVs’ lifetime
costs, such as perceived depreciation, excessive charging cost, and main-
tenance, can be perceived as a major cost component of EVs23–25. Ride-
sharing drivers are likely more sensitive to these factors as ridesharing
vehicles typically travel 100,000 kilometers annually, significantly exceeding
private vehicle usage26. Technologically, limited battery range and insuffi-
cient maximum driving range cause range anxiety and significantly con-
tribute to driver resistance to EV adoption24,27. The management and
distribution of charging stations also pose challenges to widespread EV
adoption28,29, while time spent and recharging uncertainty can discourage
ridesharing drivers from choosing EVs for commercial use21,30,31. Further-
more, drivers may be concerned about passengers’ preference for ICEVs32.

These barriers obscure EVs’ true substitution potential in ridesharing,
particularly in countries with developing EV markets33,34. However,
empirical evidence regarding EVs’ substitution potential in ridesharing
remains scarce.While studies showEVs are typically driven less than ICEVs
in private contexts14,35–37, evidence from commercial fleets is mixed and
limited. Although the study suggests shared electric vehicles typically
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accumulate lower daily and annual mileage38, research on Hamburg’s taxi
fleet indicates that 89% of taxis could transition to full electrification39. A
recent study has also shown that with current EV battery technology and
range, EVs can handle most regular daily travel40. Combined with the
limited accessibility of ridesharing travel data inprevious studies, this creates
significant uncertainty about EVs’ actual operational performance and their
feasibility as ICEV replacements.

Against these backgrounds, and given China’s position as the global
leader in EV adoption41, this study uses unique 2015 data from Beijing to
address two concrete research questions: Do EVs exhibit comparable per-
formance to ICEVs in ridesharing applications? Do EVs serve different
orders compared with ICEVs? We focus on two main modes in the ride-
sharing market: car-sharing and private car-hailing. In car-sharing, the
drivers who provide the service release travel information first, and pas-
sengerswho share similar destinations decidewhether to use the service and
which to use. In contrast, vehicles in the private car-hailing are pre-
dominantly used to carry passengers for profit. Drivers engage in private
car-hailing to earn a living or supplement their income with regular work
schedules and sensitivity to monetary factors, while car-sharing drivers
expect partial coverage of travel expenseswith unpredictable and infrequent
schedules.

Through a dual-level analysis of driver behavior and order character-
istics, this study provides an early and granular assessment of EV sub-
stitutability by comparing usage patterns and estimating trip coverage
potential, includingdeadheadingmileage.Ourfindings are as follows.At the
driver level, we observe no significant difference between EVs and ICEVs in
the car-sharing fleet in terms of order volume and travel distance. In con-
trast, within the private car-hailing fleet, EV drivers exhibit significantly
lower daily order mileage and total mileage compared to ICEV drivers, yet
they maintain significantly longer platform online hours. These marked
daily disparities, however, diminish when viewed over weekly andmonthly
aggregates. At the order level, the vehicle type (EV vs. ICEV) shows no
significant association with trip distance in car-sharing. For private car-
hailing, however, full-time EV drivers are associated with significantly
longer order distances.

We then assess the feasibility of EVs substituting for ICEVs. We cal-
culate the cumulative distribution function (CDF) of daily travel distances.
The results show that in the car-sharing fleet, EVs could cover 96.5% of
ICEV trips under the most conservative range assumption. However, when
the estimated deadheading distance is included, this coverage rate drops to
90.6%. The impact of deadheading is more pronounced in the private car-
hailing fleet: under the most conservative range scenario, EVs could cover
only 61.8% of ICEV trips based on order distance alone, and this coverage
falls to 39.4% after accounting for deadheading. These findings indicate that
effective operation of EVs in private car-hailing would likely require mid-
shift charging, which also explains why EV drivers exhibit longer daily
online hours yet shorter total travel distances.

Furthermore, EVs demonstrate a significantly higher likelihood of
completing orders exceeding 100 km compared to ICEVs.While the data is

from 2015, a period of early EVmarket development, it establishes a crucial
benchmark. The findings provide foundational insights into the challenges
and opportunities of integrating EVs into high-utilization fleets, offering
enduring value for understanding the longitudinal dynamics of this
transition.

Results
Driver-level comparison
We begin by comparing the usage patterns of EVs and ICEVs at the driver
level within the car-sharing fleet. The analysis incorporates data from86EV
drivers and6573 ICEVdrivers, aggregating their daily order recordsover the
observation period from December 2015 to January 2016. We examine
several key performance metrics: order mileage, total mileage, number of
orders, and total order revenue. Specifically, order mileage, number of
orders, and total order revenue are calculated by aggregating all orders
completed by a driverwithin eachweekly ormonthly interval. Totalmileage
refers to the sum of the order mileage plus the estimated deadhead distance
traveledbetween consecutive orders ona givenday, representing thedriver’s
total travel distance from the first to the last trip.

Given the relatively sparse daily driving records in the car-sharingfleet,
we conducted our comparative analysis at both weekly and monthly levels.
Descriptive statistics and the results ofWelch’s t-tests are presented in Table
1. Figure 1 displays boxplots illustrating the working patterns of EV and
ICEV drivers, while Fig. 2 shows the 95% confidence intervals for the mean
differences between the two groups. As illustrated in Fig. 1, the total distance
and order distance traveled by EV drivers are consistently lower than those
of ICEV drivers at both weekly and monthly intervals. The distribution for
EVs also shows a greater number of outliers, a pattern likely attributable to
the smaller sample size of EV drivers. However, as indicated by the con-
fidence intervals in Fig. 2, these observed differences are not statistically
significant.

For the private car-hailing fleet, our dataset comprises daily online
hours and order completion records for 12 EV drivers and 2,948 ICEV
drivers during the observation period. Here, online time refers to the total
duration a driver was registered and available for service on the platform
eachday.Ordermileage is the sumof distances fromall orders completed by
a driver on a given day, while total mileage extends this measure by adding
the estimated deadhead distance traveled between consecutive orders. We
also calculated the daily number of orders. These daily records were further
aggregated to construct weekly andmonthly driver-level profiles, enabling a
comparative analysis of work patterns between EV and ICEV drivers.
Descriptive statistics and results of Welch’s t-tests are presented in Table 2.
Figure 3 provides boxplots comparing EVs and ICEVs at daily, weekly, and
monthly intervals, while Fig. 4 displays the corresponding 95% confidence
intervals for the mean differences.

Our analysis for private car-hailing fleet reveals significant differences
at the daily level. EV drivers recorded a significantly longer average online
time (6.60 hours) compared to ICEV drivers (5.72 hours) (p = 0.002,
Cohen’s d = 0.25). This indicates that EV drivers, on average, maintain

Table 1 | Descriptive statistics and t-test results: car-sharing fleet (EVs vs. ICEVs)

Variable EV ICEV Mean difference t p Cohen’s_d

Mean Sd Mean Sd

Weekly Total Fee (CNY) 61.81 76.81 74.44 64.62 −12.63 −1.97 0.05 −0.18

Order Number 2.31 2.56 2.70 2.18 −0.39 −1.80 0.07 −0.16

Total Distance (km) 58.91 83.54 72.47 75.27 −13.56 −1.82 0.07 −0.17

Order Distance (km) 39.63 52.86 47.99 45.40 −8.36 −1.86 0.07 −0.17

Monthly Total Fee (CNY) 108.60 180.61 144.74 169.62 −36.14 −1.55 0.13 −0.21

Order Number 4.05 6.21 5.24 5.90 −1.19 −1.47 0.15 −0.20

Total Distance (km) 103.51 191.66 140.91 192.11 −37.41 −1.42 0.16 −0.19

Order Distance (km) 69.62 122.63 93.31 116.00 −23.69 −1.49 0.14 −0.20
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longer availability on the platform. In contrast, no significant differencewas
found in the daily number of orders completed.

In the private car-hailing fleet, regarding travel distance, EV drivers
exhibited significantly lower daily order mileage (69.23 km vs. 88.54 km for
ICEVs; p = 0.001, Cohen’s d =−0.33). After incorporating deadheading
distance (i.e., the distance traveled between two consecutive orders without
passengers), EV drivers’ total mileage (104.20 km) remained significantly
lower than that of ICEVdrivers (132.60 km) (p = 0.001,Cohen’s d =−0.32).
However, when aggregated to weekly and monthly levels, although the
directional patterns persist—EVs show lower mileage and longer online
time—these differences are no longer statistically significant. This
attenuation is likely due to the substantial reduction in sample size (number
of driver-weeks or driver-months) after temporal aggregation, which
diminishes statistical power.

Order-level comparison
To address our second research question (i.e., Do EVs serve different orders
comparedwith ICEVs?), we shift our unit of analysis to the individual order

and conduct a series of regression analyses on order distance, including
variants that incorporate deadhead mileage.

For the car-sharing fleet, we first estimate the relationship between
vehicle type and order distance (i.e., the mileage traveled for an order). The
regression results are presented inTable 3.Model 1 is a baseline specification
controlling only for date fixed effects and vehicle brand. InModels 2 and 3,
we sequentially add controls for whether the trip occurred during a peak
hour (peak_hour) and for driver activity level (active_driver, defined as
having completed more than 10 orders during the observation period).
Model 4 replicates the full specification of Model 3 but uses the sum of the
order distance and the subsequent deadhead distance as the dependent
variable. As shown in the results, the vehicle type (EV vs. ICEV) has no
statistically significant effect on the distance of car-sharing orders across all
specifications. Furthermore, we introduced interaction terms (EV × pea-
k_hour and EV × active_driver) into the models, none of which yielded
significant coefficients. Additionally, we performed logistic regressions,
classifying orders exceeding 50 kmas long_trip and those exceeding 100 km
as very_long_trip. These analyses also found no significant effect of vehicle
type on the likelihood of a trip being long-distance.

Fig. 1 | Boxplots for EV and ICEV drivers’ travel patterns in the car-sharing fleet. a indicates the weekly comparison of travel patterns between EV and ICEV drivers, and
b indicates the monthly comparison of travel patterns between EV and ICEV drivers.

Fig. 2 | 95% Confidence intervals for mean dif-
ferences. EVs vs. ICEVs in car-sharing.
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Table 2 | Descriptive statistics and t-test results: private car-hailing fleet (EVs vs. ICEVs)

Variable EV ICEV Mean difference t p Cohen’d

Mean Sd Mean Sd

Daily Total mileage (km) 104.20 82.89 132.60 92.51 -28.39 −3.53 0.001 −0.32

Order
mileage (km)

69.23 56.07 88.54 62.38 −19.31 −3.56 0.001 −0.33

Number of orders 9.66 6.97 10.22 6.49 −0.56 −1.00 0.320 −0.08

Online time (hour) 6.60 3.93 5.72 3.15 0.88 3.20 0.002 0.25

Weekly Total mileage (km) 349.18 362.15 452.19 438.26 −103.00 −1.47 0.151 −0.26

Order
mileage (km)

232.07 244.41 301.96 297.35 −69.89 −1.47 0.151 −0.26

Number of orders 32.40 33.45 34.85 33.15 −2.45 −0.46 0.648 −0.07

Online time (hour) 22.15 21.04 19.52 15.46 2.63 1.06 0.296 0.14

Monthly Total mileage (km) 780.41 1123.73 928.17 1359.86 −147.76 −0.47 0.642 −0.12

Order
mileage (km)

518.66 755.08 619.81 910.28 −101.14 −0.48 0.634 −0.12

Number of orders 72.40 105.38 71.53 104.30 0.88 0.04 0.971 0.01

Online time (hour) 49.51 66.33 40.06 48.04 9.44 0.85 0.405 0.16

Order mileage refers to the total distance of all orders completed by a driver on a given day, whereas total mileage is calculated by adding the estimated deadhead distance between consecutive orders to
account for travel without passengers.

Fig. 3 | Boxplots for EV and ICEVdrivers’ travel patterns in the private car-hailing fleet. a indicates the daily comparison of travel patterns between EV and ICEV drivers,
b indicates the weekly comparison of travel patterns between EV and ICEV drivers, and c indicates themonthly comparison of travel patterns between EV and ICEV drivers.
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For the private car-hailing fleet, we estimated regression models at the
order level, using both the order mileage and the total mileage (order
mileage plus the subsequent deadhead distance) as dependent variables.
Model 1 serves as the baseline, controlling for date fixed effects and vehicle
brand. Models 2 and 3 incrementally introduce controls for driver type (a
binary indicator full_time for drivers active more than 20 days per month)
and for trips occurring during peak hours (peak_hour). In Model 4, the
dependent variable is switched to total mileage, which incorporates dead-
head distance. The regression results are summarized in Table 4.

The results indicate that, compared to ICEV orders, EV orders are
associated with a significantly longer travel distance. The estimated increase
is 1.36 km (p < 0.001) for order mileage and 2.026 km (p < 0.001) for total
mileage. We also find that a driver’s full-time status exerts a significant
positive effect on order distance.We further investigated interaction effects.
As shown in Model 7, while the standalone coefficient for EV is not sig-
nificant, the interaction termEV× full_time is positive and significant. This
indicates that orders completed by full-time EV drivers are, on average,
1.613 km longer (p < 0.001) than those completed by comparable full-time
ICEV drivers. In contrast, the interaction between EV and peak_hour is not
statistically significant. Finally,weperformed logistic regressions to examine
the propensity for long-distance trips. The results show a positive but sta-
tistically insignificant relationship between EVs and the probability of a
long_trip (distance > 50 km; coefficient = 2.601). However, for

very_long_trip (distance > 100 km), the association with EVs is strongly
positive and significant (coefficient = 28.24, p < 0.001).

Discussion
This study evaluates the potential for EVs to substitute for ICEVs in ride-
sharing by analyzing driver-level and order-level data from car-sharing and
private car-hailing services in Beijing, China.

At the driver level, we find no significant heterogeneity between EVs
and ICEVs in the car-sharing mode. Specifically, after aggregating order
data to weekly and monthly levels, we observe that EV drivers’ order
mileage, both with and without deadheading distance, tends to be lower
than that of ICEV drivers, while the average number of orders shows little
difference. These differences, however, are not statistically significant,
potentially due to the limited sample size of EV drivers (N = 86) in this fleet.
In contrast, significant heterogeneity emerges in the private car-hailingfleet.
Aggregating daily order records, we find that EV drivers’ total mileage,
whether including deadheading or not, is significantly lower than that of
ICEV drivers. Despite no significant difference in the number of daily
orders, EV drivers spend an average of 0.88more hours online per day than
their ICEV counterparts. By examining the charging time and maximum
single-trip range of each EVmodel present in our 2015 dataset (see Table 5),
we note that the typical fast-charging duration for these vehicleswas around
one hour. We therefore infer that charging time likely contributes to the
extended online hours observed among EV drivers, as drivers may remain
logged on the platform while waiting for or undergoing charging. When
daily metrics are aggregated to weekly and monthly levels, similar direc-
tional patterns persist, but the differences lose statistical significance. This
attenuation is again likely attributable to reduced sample size and the
relatively short observation window of two months in our dataset.

Within the private car-hailingfleet, our order-level analysis reveals that
EVs complete trips of significantly greater distance than ICEVs. Further
investigation into the interaction between vehicle type and driver com-
mitment shows that while full-time driver status alone is associated with a
slight reduction in trip distance (−0.42 km), and the standalone EV coef-
ficient is not significant, the interaction term EV × full_time is positive and
significant (1.898 km). This suggests that the tendency for EVs to serve
longer trips is particularly pronounced among full-time drivers. A sub-
sample analysis confined to full-time drivers confirms this pattern, showing
a significant positive relationship between EVs and trip distance (β = 1.494,
p < 0.001).We further explore whether EVs are disproportionately assigned
to or select into long-distance orders. Logistic regression results indicate that
EVs have a significantly higher likelihood of completing very long trips
(>100 km) compared to ICEVs, while no significant difference exists for
long trips (>50 km). This phenomenon could be partially attributed to a
potential reluctance among ICEV drivers to accept very long trips, possibly

Fig. 4 | 95% Confidence intervals for mean differences. EVs vs. ICEVs in private car-hailing.

Table 3 | Regression results for order distance in car-sharing

DV = order
distance

(1) (2) (3) (4)

VARIABLES Model 1 Model 2 Model 3 Model 4

EV 0.460 0.516 0.515 1.370

(0.541) (0.543) (0.543) (0.905)

peak_hour −0.682*** −0.693*** −1.532***

(0.192) (0.193) (0.311)

active_driver −0.193 0.659**

(0.196) (0.321)

Constant 17.15*** 18.77*** 18.86*** 30.97***

(0.0958) (0.328) (0.336) (1.007)

Observations 12,500 12,500 12,500 12,500

Robust standard errors in parentheses. ***p < 0.01, **p < 0.05, *p < 0.1. Order distance indicates
the mileage traveled for an order; EV indicates that the driver operates an EV (vs. ICEV); peak_hour
indicates that the trip occurred during a peak hour; active_driver indicates that the driver completed
more than 10 orders during the observation period.
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due to economic or operational considerations. More importantly, it
demonstrates that, despite concerns regarding range and charging, EVs in
the ridesharing context are not systematically excluded from the longest
orders and can, in fact, cover extensive travel demands.

We further examine the feasibility of EV substitution in ridesharing by
assessing whether range limitations are a primary constraint. To do so, we
estimate the proportion of daily driving patterns that could be accom-
modated by typical EVs under different range assumptions. We consider
three range scenarios reflective of the 2015 market: (i) a conservative case
(93 km), representing older or smaller EVs; (ii) an intermediate case
(139 km), accounting for contingent factors such as suboptimal weather or
driving conditions; and (iii) an average case (185 km), reflecting the typical
maximum range of mainstream EVs at the time. Given that our data were
collected during winter, when battery performance is often reduced, we
apply a 20% reduction to each nominal range threshold to approximate
cold-weather capacity degradation40. This adjustment yields effective daily
ranges of approximately 74 km, 111 km, and 148 km for the three scenarios,
respectively. Although drivers could partially mitigate range limits through
opportunistic charging during the day, our analysis deliberately adopts a
worst-case assumption, that no daytime charging occurs, to provide a

conservative estimate of substitutability under the most constrained
operational conditions.

The feasibility of EV substitution in private car-hailing fleets is illu-
strated in the left panel of Fig. 5 and in Table 6.Whendeadheading distance
is excluded, a mainstream EV could cover 61.8% of ICEV daily trips under
the most conservative range scenario (74 km). Under the intermediate and
average scenarios (111 km and 148 km, respectively), the range limit does
not constrain 80.2% and 91.0% of ICEV daily trips. After incorporating
estimateddeadheadingdistance, these coverage rates decline substantially to
39.4%, 57.0%, and 72.5% for the conservative, average, and intermediate
scenarios, respectively.

The feasibility of EV substitution in car-sharing fleets is illustrated in
the right panel of Fig. 5 and in Table 6. For trips completed in car-sharing
mode, when deadheading distance is excluded, our analysis shows that
96.5% of ICEV daily trips could be accommodated by EVs even under the
shortest (conservative) range assumption. The proportion of long trips
exceeding an EV’s range remains low across both ideal and suboptimal
operating conditions. Specifically, range limits would not restrict 99.5% of
ICEV daily trips under the average range scenario, and still 98.9% under the
intermediate scenario (see Table 6). After accounting for estimated

Table 4 | Regression results for order distance in private car-hailing

DV = order distance (1) (2) (3) (4) (5) (6) (7)

VARIABLES Model1 Model2 Model3 Model4 Model5 Model6 Model7

EV 1.360*** 1.328*** 1.319*** 2.026*** −0.119 1.556*** −0.0857

(0.212) (0.212) (0.212) (0.327) (0.521) (0.302) (0.527)

full_time −0.436*** −0.400*** −0.611*** −0.456*** −0.420***

(0.0620) (0.0619) (0.0865) (0.0624) (0.0622)

peak_hour −0.589*** -1.262*** −0.601*** −0.601***

(0.0226) (0.0356) (0.0224) (0.0224)

EV*full_time 1.613*** 1.898***

(0.569) (0.579)

EV*peak_hour −0.583 −0.751*

(0.408) (0.415)

Constant 6.994*** 7.529*** 7.690*** 12.11*** 7.429*** 7.631*** 7.650***

(0.0176) (0.0691) (0.0693) (0.0978) (0.0626) (0.0630) (0.0633)

Observations 279,355 279,355 279,355 279,355 279,355 279,355 279,355

Robust standard errors in parentheses. ***p < 0.01, **p < 0.05, *p < 0.1.Order distance indicates themileage traveled for an order; EV indicates that the driver operates an EV (vs. ICEV); full_time indicates
that the driver works for more than 20 days per month; peak_hour indicates that the trip occurred during a peak hour.

Table 5 | EV performance indicators in car-sharing and private car-hailing modes

Trip mode EV type Range Quick-charge time Normal charge time Number

Car-sharing Tesla Model S 390 km 1 h 10 h 5

BAIC-New energy EV series 160 km 1 h 8 h 16

BAIC-New Energy 150 km 1 h 8 h 15

Smart fortwo 145 km 6–7 h 9

DENZA 253 km 1 h 5 h 4

Byd e6 300 km 1.5 h 8 h 8

Jianghuai iev 240 km 2 h 8 h 27

Chery eQ 151 km 0.5 h/ 10 h 2

Private car-hailing BAIC-New Energy ES210 175 km 1 h 5 h 2

BAIC-New Energy EV Series 160 km 1 h 8 h 4

Jianghuai -iEV5 170 km 1 h 8 h 3

Smart fortwo 145 km 1 h 6–7 h 3
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deadheading distance, these coverage rates adjust to 90.6%, 96.4%, and
98.4% for the conservative, intermediate, and average range thresholds,
respectively.

The foregoing analysis reveals a pronounced contrast in substitution
feasibility between the two ridesharing modes. In the private car-hailing
fleet, under conditions of restricted charging access and adverse environ-
mental factors (simulated by our conservative range assumptions), the
coverage rate of EVs for ICEVtrips is substantially lower. The incorporation
of deadheading distance has a particularly strong negative impact on this
feasibility. This finding directly helps explain the driver-level pattern
observed earlier: EV drivers achieved lower daily mileage yet maintained
longer online hours. The logical implication is that these drivers likely
needed to interrupt service for mid-shift charging, increasing platform
availability time without a proportional increase in productive travel dis-
tance. In stark contrast, within the car-sharing fleet, EV coverage of ICEV
daily travel remains high even under the most conservative estimates,
indicating a strong inherent compatibility in this peer-to-peer mode.

Synthesizing these findings with our order-level analysis yields a
nuanced picture. Despite the aggregate mileage and coverage constraints in
private car-hailing, EVs actually completed orders of significantly greater
average distance than ICEVs, especially among full-time drivers, and
showed a higher propensity to serve very long-distance trips (>100 km).
This indicates that for individual trip fulfillment, EVs’ range and charging
requirements did not functionally restrict their operational scope.

In conclusion, while EVs demonstrate clear potential to substitute for
ICEVs in both car-sharing and private car-hailing contexts, the critical
determinant of feasibility is not the vehicle’s range per se, but the flexibility
and accessibility of charging opportunities. However, our assessment of
substitution feasibility does not model the dynamic interactions of battery
state-of-charge, charging station queueing, or spatial accessibility, which are
critical for real-worldfleetmanagement; future research incorporatinghigh-

resolution telematics and charging logs is needed to develop operational
simulations that can optimize dispatch and infrastructure use under these
constraints.

While this study provides a detailed empirical assessment of EV
operational performance, a key limitation arises from the age of the data.
Our analysis is based on vehicle technology and market conditions from
2015, a period representing the early developmental stage of both the EV
and ridesharing industries. Since then, substantial advancements have been
made in battery energy density, driving range, and fast-charging infra-
structure. Consequently, the absolute range constraints and coverage gaps
quantified here likely overstate the limitations of current-generation EVs.
Nonetheless, this analysis establishes an important benchmark, and the
identified operational challenges, particularly the interplay between char-
ging logistics, deadheading distance, and driver productivity, remain rele-
vant for understanding the integration of EVs into high-utilization fleets,
even as the underlying technology improves.

Based on our empirical findings, we propose the following targeted
recommendations to accelerate the substitution of ICEVs with EVs in ride-
sharing. First, policymakers should strategically focus charging infrastructure
investment on hubs and corridors with high ridesharing activity, particularly
to serve the private car-hailing sector. This directly addresses the critical need
for accessible, fast-charging options that minimize drivers’ non-revenue
downtime, which our study identifies as a key constraint on EV productivity
in this mode. Second, recognizing the distinct operational patterns between
car-sharing and private car-hailing, support mechanisms should be tailored.
For car-sharing, where range is less constraining, policies can focus on
broader consumer incentives (e.g., purchase subsidies, preferential licensing).
For private car-hailing, policies and platform rules should jointly address
operational feasibility, for example, through targeted charging subsidies for
professional drivers, or platformalgorithms that intelligentlymatchEVswith
shorter trips and integrate charging breaks into shift planning.

Methods
To compare the usage of EVs and ICEVs in ridesharing, we use order-level
anddriver-level data obtained fromDidi, a dominant Internet taxi company
in China. This company was launched in China in 2015 and provides
ridesharing services bymatching customers and private drivers based on an
intelligent dispatch system42. Our data include car type, driver profiles, and
order profiles for both private car-hailing and car-sharing modes. The data
were collected in Beijing, China, fromDecember 5, 2015, to January 5, 2016,
and are not publicly available. Incomplete and inconsistent data were
removed from the sample. The final dataset includes 86 EVs and 6573
ICEVs in car-sharing and 12 EVs and 2948 ICEVs in private car-hailing.
Thenumber ofEVs in thedataset is comparable to thenumber beingused in

Fig. 5 | Cumulative distribution function of drivers’ daily mileage. a indicates the cumulative distribution function for the private car-hailing fleet, and b indicates the
cumulative distribution function for the car-sharing fleet.

Table 6 | Percentage of daily trips made with ICEVs that are
below the assumed EV ranges

Conservative
(77 km)

Intermediate
(111 km)

Average
(148 km)

ICEV
(private car-
hailing)

61.8% (39.4%) 80.2% (57.0%) 91.0% (72.5%)

ICEV
(car-sharing)

96.5% (90.6%) 98.9% (96.4%) 99.5% (98.4%)

Percentages in parentheses indicate coverage rates when ethe stimated deadheading distance is
included.
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a car-sharing fleet in Germany, which has 91 EVs out of a total of 1727
distinct vehicles38.

Data sources and processing
For each mode, we utilize two datasets: driver registration information and
order records. The driver data contains anonymous IDs, vehicle brand/
model, and city, allowing us to identify the powertrain (EV/ICEV). For
drivers in private car-hailing, the platform recorded drivers’ online time,
which indicates the total duration a driver was logged into and available on
the platform. The order data include order IDs, matched driver/passenger
IDs, timestamps, and GPS coordinates for trip origins and destinations. To
calculate travel distances, we used the Gaode Maps API to compute the
actual road mileage for each order based on its GPS coordinates. We also
estimated the deadheading (empty) distance between consecutive orders for
the same driver using the sameAPI, by calculating the distance between the
drop-off point of one trip and the pickup point of the next.

Variable calculation
In car-sharing, for each driver and day, we calculated the daily number of
orders, total ordermileage, and total mileage. Totalmileage is defined as the
sum of order mileage and the estimated deadheading mileage for that day.
These daily records were then aggregated by driver_id to construct weekly
and monthly driver-level profiles.

In private car-hailing, we computed each driver’s daily number of
orders, order mileage, and total mileage (order + deadhead). From these
daily figures, we derived driver-level averages for daily mileage andmileage
per order bydividing the respective totals by thenumber of daysworkedand
the number of orders.

These constructed variables form thebasis for our comparative analysis
of usage patterns between EVs and ICEVs across the two service modes. To
test for statistically significant differences in these aggregated metrics, we
applied Welch’s t-test, which is appropriate for comparing groups with
unequal variances and sample sizes.

Statistical modeling: order-level analysis
To further examine how trip characteristics differ between EVs and ICEVs,
we estimate a series of regressionmodels at the order level, focusing on two
dependent variables: ordermileage and totalmileage (ordermileage plus the
subsequent deadheading distance). For linear regression models with
interaction terms, the baseline specification is as follows:

Mileageijt ¼ β0 þ β1EVi þ γXij þ δt þ εijt ð1Þ

where Mileageijt is either the order distance or total distance for order j
completed by vehicle/driver i at time t; EVi is a binary indicator for electric
vehicles; Xij is a vector of controls including driver type (full-time status),
whether the trip started during a peak hour, and vehicle attributes; and δt
represents date fixed effects.

To explore heterogeneous effects, we extend the model by including
interaction termsbetween theEVdummyandkeydriver/trip characteristics:

EV × Full-time/Active-driver: To test whether the effect of EV on trip
distance is amplified for professional drivers in private car-hailing / active
drivers in car-hailing.

EV × Peak Hour: To examine if EVs serve trips of different lengths
duringhigh-demandperiods. To assesswhetherEVs aremore likely to serve
long-distance orders, we estimate logistic regression models of the form:

logð
PðLongTripijt ¼ 1Þ

1� PðLongTripijt ¼ 1ÞÞ ¼ β0 þ β1EVi þ γXij þ δt ð2Þ

We define two distinct outcome variables: (1) Long Trip: Order dis-
tance greater than 50 km. (2) Very Long Trip: Order distance greater than
100 km. These models use the same set of control variables and fixed effects
as the linear specifications, allowing us to isolate the relationship between
vehicle type and the propensity to complete extended journeys.

Data availability
The dataset used in this study is commercially sensitive and proprietary to
the ride-sharing company. The authors do not have permission to
share data.

Code availability
The underlying code for this study is available to qualified researchers on
request from the corresponding author.

Received: 4 September 2025; Accepted: 20 March 2026;

References
1. Zhan, W., Liao, Y., Deng, J., Wang, Z. & Yeh, S. Large-scale empirical

study of electric vehicle usage patterns and charging infrastructure
needs. npj Sustain. Mobil. Transp. 2, 9 (2025).

2. Filonchyk, M., Peterson, M. P., Zhang, L. F., Hurynovich, V. & He, Y.
Greenhouse gases emissions and global climate change: Examining
the influence of CO2, CH4, and N2O. Sci. Total Environ. 935, https://
doi.org/10.1016/j.scitotenv.2024.173359 (2024).

3. Guan, W. J., Zheng, X. Y., Chung, K. F. & Zhong, N. S. Impact of air
pollution on the burden of chronic respiratory diseases in China: time
for urgent action. LANCET 388, 1939–1951 (2016).

4. Koehn, P. H. Underneath Kyoto: Emerging subnational government
initiatives and incipient issue-bundling opportunities in China and the
United States. Glob. Environ. Polit. 8, 53 (2008).

5. Chen, Y. et al. The landscape, trends, challenges, and opportunities
of sustainable mobility and transport. npj Sustain. Mobil. Transp. 2, 8
(2025).

6. Pelech, P. & Dědková, J. Marketing setting up peer-to-peer electronic
platforms to overcome generational barriers to participation in the
sharing economy. Electron. Commerce Res. 26, 605–643 (2026).

7. Ciulli, F. & Kolk, A. Incumbents and businessmodel innovation for the
sharing economy: Implications for sustainability. J. Clean. Prod. 214,
995–1010 (2019).

8. Chang, X. et al. Estimating emissions reductions with carpooling and
vehicle dispatching in ridesourcing mobility. npj Sustain. Mobil.
Transp. 1, 16 (2024).

9. Yun, J. J. et al. BusinessModel,Open Innovation,AndSustainability In
Car Sharing Industry—comparing Three Economies. Sustainability
12, 1883 (2020).

10. Statista. Ride-SharingMarket SizeWorldwide from 2017 to 2023with
a Forecast through 2028. https://www.statista.com/statistics/
1155981/ride-sharing-market-size-worldwide/ (2024).

11. Zhang, W., Wang, S., Wan, L., Zhang, Z. & Zhao, D. Information
perspective for understanding consumers’ perceptions of electric
vehicles and adoption intentions. Transp. Res. Part D: Transp.
Environ. 102, 103157 (2022).

12. Bae, S. & Kwasinski, A. Dynamic modeling and operation strategy for
a microgrid with wind and photovoltaic resources. IEEE Trans. Smart
Grid 3, 1867–1876 (2012).

13. Hu, J.-W. & Creutzig, F. A systematic review on shared mobility in
China. Int. J. Sustain. Transp. 16, 374–389 (2022).

14. Klöckner, C. A., Nayum, A. & Mehmetoglu, M. Positive and negative
spillover effects from electric car purchase to car use. Transp. Res. D:
Transp. Environ. 21, 32–38 (2013).

15. Tu, J.-C. & Yang, C. Key factors influencing consumers’ purchase of
electric vehicles. Sustainability 11, https://doi.org/10.3390/
su11143863 (2019).

16. Zhao, X., Doering,O.C. & Tyner,W. E. The economic competitiveness
and emissions of battery electric vehicles in China. Appl. Energy 156,
666–675 (2015).

17. Falter, C., Wolff, S. & Jaensch, M. Combining electrification and
alternative fuels: an effective strategy to decarbonize the car sector.
npj Sustain. Mobil. Transp. 2, 38 (2025).

https://doi.org/10.1038/s44333-026-00099-z Article

npj Sustainable Mobility and Transport |            (2026) 3:30 8

https://doi.org/10.1016/j.scitotenv.2024.173359
https://doi.org/10.1016/j.scitotenv.2024.173359
https://doi.org/10.1016/j.scitotenv.2024.173359
https://www.statista.com/statistics/1155981/ride-sharing-market-size-worldwide/
https://www.statista.com/statistics/1155981/ride-sharing-market-size-worldwide/
https://www.statista.com/statistics/1155981/ride-sharing-market-size-worldwide/
https://doi.org/10.3390/su11143863
https://doi.org/10.3390/su11143863
https://doi.org/10.3390/su11143863
www.nature.com/npjsustainmobiltransport


18. Goel, P., Sharma, N.,Mathiyazhagan, K. & Vimal, K. E. K. Government
is trying but consumers are not buying: A barrier analysis for electric
vehicle sales in India. Sustain. Prod. Consumpt. 28, 71–90 (2021).

19. Fleiss, E., Hatzl, S. & Rauscher, J. Smart energy technology: A survey
of adoption by individuals and the enabling potential of the
technologies. Technol. Soc. 76, https://doi.org/10.1016/j.techsoc.
2023.102409 (2024).

20. Bockarjova,M. & Steg, L. Can ProtectionMotivation Theory predict pro-
environmental behavior? Explaining the adoption of electric vehicles in
the Netherlands. Glob. Environ. Change 28, 276–288 (2014).

21. Lévay, P. Z., Drossinos, Y. & Thiel, C. The effect of fiscal incentives on
market penetration of electric vehicles: A pairwise comparison of total
cost of ownership. Energy Policy 105, 524–533 (2017).

22. Gomez Vilchez, J. J. et al. Electric car purchase price as a factor
determining consumers’ choice and their views on incentives in
Europe. Sustainability 11, 6357 (2019).

23. Qiao, Q. et al. Life cycle cost and GHG emission benefits of electric
vehicles inChina.Transp.Res.PartD:Transp.Environ.86, 102418 (2020).

24. Hao, X., Wang, H., Lin, Z. & Ouyang, M. Seasonal effects on electric
vehicle energy consumption and driving range: A case study on
personal, taxi, and ridesharing vehicles. J. Clean. Prod. 249, https://
doi.org/10.1016/j.jclepro.2019.119403 (2020).

25. Kegel, J. et al. User acceptanceof battery swapping in battery electric
vehicles among private users in Germany. npj Sustain. Mobil. Transp.
2, 1–12 (2025).

26. Institute, B. T. Annual Report of Beijing Transport Development in
2018, Annual Report of Beijing Transport Development. Beijing
Transport Institute (2019).

27. Patyal, V. S., Kumar, R. &Kushwah, S.Modeling barriers to the adoption
of electric vehicles: An Indian perspective. Energy 237, 121554 (2021).

28. She, Z.-Y., Qing Sun, Ma, J.-J. & Xie, B.-C. What are the barriers to
widespread adoption of battery electric vehicles? A survey of public
perception in Tianjin, China. Transp. Policy 56, 29–40 (2017).

29. Berkeley, N., Bailey, D., Jones, A. & Jarvis, D. Assessing the transition
towards Battery Electric Vehicles: A Multi-Level Perspective on
drivers of, and barriers to, take up. Transp. Res. A: policy Pract. 106,
320–332 (2017).

30. Alkhalisi, A. F. Creating a qualitative typology of electric vehicle
driving: EV journey-making mapped in a chronological framework.
Transp. Res. F. -Traffic Psychol. Behav. 69, 159–186 (2020).

31. Berkeley, N., Jarvis, D. & Jones, A. Analysing the take up of battery
electric vehicles: An investigation of barriers amongst drivers in the
UK. Transp Res. D: Transp. Environ. 63, 466–481 (2018).

32. Kim, M.-K., Park, J.-H., Kim, K. & Park, B. Identifying factors
influencing the slow market diffusion of electric vehicles in Korea.
Transportation 47, 663–688 (2020).

33. Le Hong, Z. & Zimmerman, N. Air quality and greenhouse gas
implications of autonomous vehicles in Vancouver, Canada. Transp.
Res. D: Transp. Environ. 90, 102676 (2021).

34. Xia, T. et al. Traffic-related air pollution and health co-benefits of
alternative transport in Adelaide, South Australia. Environ. Int. 74,
281–290 (2015).

35. Burlig, F., Bushnell, J., Rapson, D. & Wolfram, C. Low energy:
Estimating electric vehicle electricity use. In AEA Papers and
Proceedings vol. 111, 430–435 (American Economic Association,
2021).

36. Davis, L. W. Howmuch are electric vehicles driven? Appl. Econ. Lett.
26, 1497–1502 (2019).

37. Jakobsson, N., Gnann, T., Plötz, P., Sprei, F. & Karlsson, S. Are multi-
car households better suited for battery electric vehicles? – Driving
patterns and economics in Sweden and Germany. Transp. Res. C:
Emerg. Technol. 65, 1–15 (2016).

38. Habla,W.,Huwe,V.&Kesternich,M.Electric andconventional vehicle
usage in private and car sharing fleets in Germany. Transp. Res. D:
Transp. Environ. 93, 102729 (2021).

39. Vial, A. &Schmidt, A.Quantifying thepotential of electrificationwith large-
scale vehicle trajectory data. Transp. Res. Procedia 41, 577–586 (2019).

40. Gnanavendan, S. et al. Challenges, solutions and future trends in EV-
technology: A review. IEEE Access 12, 17242–17260 (2024).

41. Wang, C., Sinha, P. N., Zhang, X. Y., Wang, S. R. & Lee, Y. K. The
impact of NEV users’ perceived benefits on purchase intention. Travel
Behav. Soc. 34, https://doi.org/10.1016/j.tbs.2023.100681 (2024).

42. He, S., Qiu, L. F. & Cheng, X. S. Surge pricing and short-term wage
elasticity of labor supply in real-time ridesharing markets.MIS Q. 46,
193–228 (2022).

Acknowledgements
We would like to thank the National Natural Science Foundation of China
(Grant no. 72434006), the Key Projects of Philosophy and Social Sciences
Research of the Chinese Ministry of Education (Grant no. 23JZD022), Big
Data and Responsible Artificial Intelligence for National Governance,
Renmin University of China, Institue for AI Governance at Renmin University
of China, and the project INTEGRATE of the German Federal Ministry of
Education andResearch (BMBF) (FKZ: 01LP1928B) for providing funding for
part of this research.

Author contributions
X.C. acquired funding, administered the project, provided supervision and
resources, drafted the original manuscript and participated in reviewing and
editing the manuscript. Y.R. conducted data analysis, drafted the original
manuscript, and participated in reviewing and editing the manuscript. M.K.
developed the conceptualization, designed the methodology, and
participated in reviewing and editing the manuscript. J.P. contributed to the
methodology and participated in reviewing and editing themanuscript. T.W.
drafted the original manuscript and participated in reviewing and editing the
manuscript. All authors commented on the results and contributed to the
final version of the manuscript.

Competing interests
The authors declare no competing interests.

Additional information
Correspondence and requests for materials should be addressed to
Jiansuo Pei.

Reprints and permissions information is available at
http://www.nature.com/reprints

Publisher’snoteSpringerNature remainsneutralwith regard to jurisdictional
claims in published maps and institutional affiliations.

Open Access This article is licensed under a Creative Commons
Attribution-NonCommercial-NoDerivatives 4.0 International License,
which permits any non-commercial use, sharing, distribution and
reproduction in any medium or format, as long as you give appropriate
credit to the original author(s) and the source, provide a link to the Creative
Commons licence, and indicate if you modified the licensed material. You
do not have permission under this licence to share adapted material
derived from this article or parts of it. The images or other third party
material in this article are included in the article’s Creative Commons
licence, unless indicated otherwise in a credit line to thematerial. If material
is not included in thearticle’sCreativeCommons licenceandyour intended
use is not permitted by statutory regulation or exceeds the permitted use,
you will need to obtain permission directly from the copyright holder. To
view a copy of this licence, visit http://creativecommons.org/licenses/by-
nc-nd/4.0/.

© The Author(s) 2026

https://doi.org/10.1038/s44333-026-00099-z Article

npj Sustainable Mobility and Transport |            (2026) 3:30 9

https://doi.org/10.1016/j.techsoc.2023.102409
https://doi.org/10.1016/j.techsoc.2023.102409
https://doi.org/10.1016/j.techsoc.2023.102409
https://doi.org/10.1016/j.jclepro.2019.119403
https://doi.org/10.1016/j.jclepro.2019.119403
https://doi.org/10.1016/j.jclepro.2019.119403
https://doi.org/10.1016/j.tbs.2023.100681
https://doi.org/10.1016/j.tbs.2023.100681
http://www.nature.com/reprints
http://creativecommons.org/licenses/by-nc-nd/4.0/
http://creativecommons.org/licenses/by-nc-nd/4.0/
www.nature.com/npjsustainmobiltransport

	Replacement of internal combustion engine vehicles by electric vehicles in Chinese ridesharing markets
	Xusen Cheng, Yanyue Ran, Martin Kesternich, Jiansuo Pei, Tianzi Wang
	Nutzungsbedingungen / Terms of use:
	CC BY-NC-ND 4.0  

	Replacement of internal combustion engine vehicles by electric vehicles in Chinese ridesharing markets
	Results
	Driver-level comparison
	Order-level comparison

	Discussion
	Methods
	Data sources and processing
	Variable calculation
	Statistical modeling: order-level analysis

	Data availability
	Code availability
	References
	Acknowledgements
	Author contributions
	Competing interests
	Additional information


